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modernization. Capitol View Corridor makes a tight
campus because of building height requirements.
Ann Phipps asked how many students it would
accommodate. Michael Mann believes it is for 800,
6th- 8th graders. It is underfull right now. Total
project cost for phase 1 in this bond is $61M. Phase
2 and 3 will be in the upcoming bond. Athletics and
fine arts in subsequent phases.

John Kelly reported on Sadler Means YWLA.
Construction documents are expected by the end
of month. We are preparing for phase 1 work and
portables. Students will swing to the 100-wing
through the end of Sept. We will move to phase 3
mid to end Sept.

Barbara Spears-Corbett stated that Yellow Jacket
Stadium is a central facility and expressed concerns
about CAT being heard and getting a stadium that is
smaller than was built previously. Would like
further discussion on seating. Cheryl Bradley asked
what is the expectation of Yellow Jacket? Michael
Mann said we would work with the community to
determine what that stadium looks like. The CAT
helps us keep the historical agreement in mind. It is
intended to be a central facility, not just for
Eastside. Barbara commented that if it’s defined as
a district facility, then we need a large enough
stadium to seat at the UIL level.

Lori Moya stated that some communities are asked
and some are told; communities of poverty and
color are told and AISD has to do a better job of
including the community.

Larry Huang asked for metrics to measure the
scope of the program-wide challenges to
understand if it’s getting better or worse. Michael
Mann stated that the challenges are staying the
same and that we will share that information with
the committee.

CMD 2022 Targeted Projects

Michael

Michale Mann reported that 28 SEV’s will be
wrapping up this month.

SPED Cameras: Christine Steenport stated that we
are going on board policy and legal framework and
shel will engage legal counsel to confirm. Lori Moya
stated that we’re quoting Senate Bill 507 but that is
not the most up to date legislation. Objection of
parents was removed. Board policy is outdated and

the board should be aware of the new bill.







Finance

2018 Financials
201¢ Financials
202€ Financials

Andre

Katrina Montgomery introduced Angela Mendez,
the new Bond Finance Director. Milchael
introduced Ryan Marcum , Construction
Management Director. Katrina was introduced as
the new Interim Chief Finance Officer.

Lori Moya stated there is a rumor our bond rating
has been reduced and there is a $90M loss. Katrina
confirmed our bond rating has not decreased at all
and there are no losses.

Katrina explained that the Voter Approval Tax Rate
Election (VATRE) will increase pay rate for staff
(M&O) and the Board will vote on it on August
15th.

Andre Adrews presented the financials noting we
have added a 2022 amendment that you will see in
the report. CBOC members should now have
access to the financial dashboard. Password
information will be shared.

Ann Phipps asked if teachers gks Phipps
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talk to folks there and answer questions. The
information is also made available on the website.

Future Items for Discussion Co-Chairs  [Richard Kelly requested that committee members
email suggestions for sub-committees.
Adjourn Co-Chairs  |Mark Grayson moved to adjourn at 8:33pm, second

by Jennifer Carson.




