


Mission Statement
Kealing Middle School welcomes all students to a safe and inclusive environment. Our unique campus offers multiple opportunities for all students to learn and grow. Using the latest

technology and guided by best practices in teaching, students will explore and discover their interests and abilities in academic, artistic and physical arenas so they are prepared to
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Goals
Goal 1: Student Well-Being & Achievement

Performance Objective 1: Goal 4 - Students identified as economically disadvantaged demonstrating achievement on state assessments for grades 6-8,
reading and math, at the Meets Grade Level will increase from 30% to 60% by August 2026.

Performance Objective 2: Goal 7 - Disparity in African-American student disciplinary actions (ISS, OSS, Dis. Removal) will decrease from 47% to 20%
by May 2025.

Performance Objective 3: Goal 8 - Disparity in Special Education student disciplinary actions (ISS, OSS, Dis. Removal) will decrease from 34% to 20%
by May 2025.



Goal 2: Teacher & Employee Well-Being

Performance Objective 1: Create a school culture of inclusivity, mutual respect, and emotional support, with at least 75% (69% during the 2023-24
school year) of staff reporting a positive work environment on end-of-year surveys.
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Goal 3: Culture of Respect / Customer Service

Performance Objective 1: Improve customer service satisfaction ratings from families and community stakeholders by 10% by the end of the school year

Performance Objective 2: Development a safe, welcoming and inclusive school environment to increase students' sense of belonging at Kealing.
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Goal 4: Fiscal Stewardship & Prioritization
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Goal 5: AISD Board Scorecard Item: [Caregiver Engagement] The number of campuses that develop and meet a goal in their Campus Improvement Plan
(CIP) based on the Dual Capacity Building Framework for Family-School Partnerships will increase from BASELINE in June 2025 to Y(goal has not yet been
determined) by May of 20XX.
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