








Goal 2: Teacher & Employee Well-Being

Performance Objective 1: Burnet will retain 80% of teachers and staff.

Performance Objective 2: Burnet will remain fully staffed through the 2024-2025 school year.
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Goal 3: Feedback and Coaching

Performance Objective 1: Administration will see an increase in alignment between assessments and lesson planning.

Performance Objective 2: Develop teachers' pedagogy in order to increase student achievement.
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Goal 5: Fiscal Stewardship and Prioritization
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Goal 6: AISD Board Scorecard Item: [Caregiver Engagement] The number of campuses that develop and meet a goal in their Campus Improvement Plan
(CIP) based on the Dual Capacity Building Framework for Family-School Partnerships will increase from BASELINE in June 2025 to Y(goal has not yet been
determined) by May of 20XX.
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