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The Task Force is charged with developing and recommending an instructionally sound calendar or 
calendars, for the school year or school years designated by the Superintendent, that focus squarely on 
the district’s academic mission and Strategic Plan. The Task Force shall place the needs of all students 
first and foremost, but shall also consider the needs of parents, the community, and district staff. 

Establishment 
● The Task Force is established by and serves at the will of the Superintendent, under provisions of 

district policy BDF(Local). 
● The Superintendent assigns the Chief of Intergovernmental Relations & Board Services and the 

Assistant Superintendent of Students Services as the Task Force Chairs, and as the primary staff 
support for the Task Force. 

● The Superintendent delegates development and amendment of the Task Force Charter to the 
Chair, in consultation with the Coordinator of District Advisory Bodies. 

Membership 
● The membership of the Task Force shall include parents and students, with a diversity of 

geographic representation. 
● The membership of the Task Force shall also include district-level staff and campus level staff, 

with representation of appropriate district programs, as well as 



Responsibilities 
● The Task Force Chair shall: develop the Task Force schedule and agendas; make arrangements for 

Task Force meetings; preside over Task Force meetings; coordinate the gathering and 


