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Letter from the Director: 
 

The 2021-2022 school year has come to a close and we are excited to share with the community 

all the amazing happenings in our Head Start Program. As a school community, we continued 

to navigate in a post-pandemic school environment by supporting the health and safety of 

students while supporting them socially and academically. We partnered with more than 8 

community organizations, who helped us provide services, support and parent education 

classes.  

 

Austin Independent School District Head Start PK3 programs prepare children with the skills 

they need to have a successful transition into PK4 and beyond. We achieve this goal with the 

support of staff, families and the communities we serve. We have a big job to do and strive to 

provide the best possible outcome for children and their families. Our teaching staff work 

diligently to ensure high-quality learning experiences for all children, while our family 

advocates work to connect and support families with community resources and our Head Start 

management team works to provide additional supports to families, staff and schools.  

 

Please take the time to learn about the great work that the Austin Independent School District 

Head Start PK3 staff are doing for children and families. You may access this annual report and 

other information including information on Head Start enrollment at 

www.austinisd.org/early-childhood/head-start. 

 

Thank you, 

 
 

 
Ashlee Johnson 
AISD Head Start Administrator 
 
 
 
 

 
 
 
 
 
 

 

/early-childhood/head-start
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Student Outcomes Data  
Below is an aggregate of the data collected on student progress by teaching staff using several 

CLI Engage checklists during the 2021-2022 school year. Entry scores are reflected in the first 

table and were collected during Wave 1 in the fall of 2021 and exit scores were collected in the 

Spring of 2022 in the 2nd table. The percentage on the chart for each category is a collection of 

all students at each site who score in each of the 3 scoring levels: Emerging, Developing, and 

Proficient. Based on collected data, students made significant progress and are entering PK4 

more prepared than peers who did not attend PK3.  
 

Entry Data 

 
 

 

all stu
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Health - Medical and Dental  
Head Start programs are required to assist families with barriers that may exist when accessing 

medical and dental services as well as providing vision and hearing screenings for enrolled 

students. The below table reflects data collected regarding enrolled student’s various health 

statuses: 

Students with continuous access to health care  87% 

Students with continuous access to dental care  79% 

Students with completed physical exam 90% 

Students with completed dental exam 81% 

 

Community Partnerships 
Partnerships were formed throughout the school year to assist with bridging gaps in available 

services between the schools, the community and enrolled Head Start families. The focus was 

placed on trying to address areas of need pertaining to health services, health education, safety, 

knowledge of community resources and overall access. Partnerships were formed to provide 

both direct services to enrolled students and families as well as indirect services in the form of 

parent education. In forming partnerships, it is our goal to create opportunities to both assist 

parents with gaining access to available services as well as educating parents on ways to 

navigate through their desired service independently.  To ensure that the partnerships being 

formed were desired by the families being served, a beginning of the year and mid-year survey 

was created to gain input and program feedback from families directly pertaining to 

community partnerships and family engagement. This data was used to help coordinate with 

the desired community partners to create opportunities for our enrolled families to receive the 

education and support that they determined to be most important to them. 

 

Federal Review 
In the fall of 2023, the AISD Head Start program received notification that we will receive our 

FA2 review in the coming 2022-2023 school year. We are excited to share with reviewers the 

progress our Head Start program has made over the last 3 years and our ideas about the future 

of the Head Start program within AISD. 

 
Financial Reports 
2022-2023 Grant Year 4 (5/01/2022 - 4/30/2023)  

Year 4 Grant Funds Awarded $ 1,657,475 

Additional Funds Awarded   

Cost of Living Adjustment (COLA) $ 48,407 

Total Funds Awarded (without ARA) $ 1,705,882 
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2021-2022 Grant Year 3 (5/01/2021 - 4/30/2022)  
Year 3 Grant Funds Awarded $ 1,658,881 

Additional Funds Awarded   

Cost of Living Adjustment (COLA) $ 19,977 

American Recovery Act (ARA/COVID-19) 

Funds expire: 3/31/2023 
$305,484 

Total Funds Awarded (without ARA) $ 1,678,858 

Salaries and Benefits $ 1,364,158 

Materials and Supplies $ 136,216 

*Contracted Services $ 18,840 

**Other operating expenses $ 57,428 

Indirect Costs (required) $ 81,128 

 

2020-2021 Grant Year 2 (5/01/2020 - 4/30/2021)  

Year 2 Grant Funds Awarded $ 1,551,469 

Additional Funds Awarded 

(COLA and Quality Improvement) 
$ 86,025 

Total Funds Awarded $ 1,637,494 

Salaries and Benefits $ 1,366,569 

Materials and Supplies $ 129,162 

*Contracted Services $ 28,320 

**Other operating expenses $ 33,667 

Indirect Costs (required) $ 79,776 

 

2019-2020 Grant Year 1 (7/01/2019 - 4/30/2020)  

Total Funds Awarded $ 1,551,470  

Salaries and Benefits $ 1,227,701 

Materials and Supplies $ 173,095 

*Contracted Services $ 20,953 

**Other operating expenses $ 62,159 

Indirect Costs (required) $ 67,562 

 

 
*Contracted services expenses include contracted trainings from Teachstone and Conscious Discipline, 
communications, marketing, print, and COPA subscription. 
 

**Other operating expenses includes employee and non-employee travel, membership in TX and National Head 

Start Associations, cost of PK monitors to maintain ratios at all times and miscel2 Tf

1 0 0 1 173.58 395.
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